e The route by day, camp and altitude

e The team's previous acclimatisation

e The number of clients, guides and staff

e The number of vehicles and passengers, and the volume of baggage
e Your requirements for tents and refuges

e The catering plan and any dietary restrictions

e Whether you need local and Russian-speaking guides

e Reserve days and the contingency plan

e The contract and closing-document format

For each point on the route, please state:

e The date and expected arrival time of the group

e The number of clients, guides, drivers and support staff
e The planned overnight stop and the fallback

e The water, food and fuel required

e The group and rescue equipment required

e Who decides if the road is closed

Once agreed, each line is given a unit of measurement and a limit. Wording such as "everything
necessary" or "full service" does not go into the contract, because it cannot be checked against
delivery.

If anything is missing, we come back with a single list of queries: overnight stops, vehicles, baggage,
meals, guides, documents and reserve. We do not fill a quote with assumptions that later turn into
extra charges.

The final version carries the duty team's contacts, the procedure for confirming movement each day,
and how changes reach the drivers and camps. The client decides in advance which of their staff
receive these messages and who is entitled to change the plan.



